Pinon Ranch HOA - Board Meeting Minutes

Date: Aug 24, 2021
Time: Began at 6:30pm. Adjourned at 7:56 P.M.

Place: Meeting held via internet meeting due to covid-19 concerns

Attendees:

Board of directors' present: Amanda Brush, Randi Johnson, Amy Aranda, Shane Smith, Darryl
Yancy, Mitzi Higham, and property manager Frank Hibbits, (the following joined a few minutes
late) Jeff Hansen

Board of Directors Absent:

Member(s) present: Jim Johnson

Call to Order, Confirm Quorum (a majority or 4), Accept Minutes from July

Amanda makes motion to approve minutes, Randi seconds, motion approved (6 yes, 0 no)

I. Board Member Comments: None
Il. HOA Member Comments on Topics NOT on the Agenda:
lll. Manager Report:

New Item discussed during meeting:

Garbage and recycling inflation from GFL for 2022- $8 increase on garbage and $3 on recycling
per year, per household. Frank compared these costs to competitors rates advertised online
(Infinity Waste — about $70-80 more) and GFL is less expensive. There is also an ease of
continued service, versus replacing all cans. Several opinions voiced, all in agreement.

Banking:
Deposits (Wells Fargo) $303.50 July

Account Balances of 7/31/2021: Checking account $ 20,436.57, Savings (Replacement
Reserves) $12,778.75 and PayPal $10.00.

1. July Expenses (see attached).



2. As of 8/18/2021, 1 member has not paid their 2021 HOA dues. Total past due is $567.00.
Trash service has been suspended until further notice on one home that has not been around
for at least 6 months.

3. Landscape Maintenance: CorBran’s is doing the monthly maintenance.

4. Groninger Concrete will not be able to replace 7 sections of sidewalk and grind down 5
tripping hazards, until late Fall due a backlog of other projects.

5. Working with Harding Nursey to schedule the planting of an Imperial Honey locust tree for
September. Will also have to get the chosen location marked for underground utilities, prior to
planting the tree. Received permit from the city forestry department for this street tree and the
location submitted.

6. Financial statements as June 30, 2021 (see Agenda attachments)

IV. Webmaster Report:

- Domain Name is: pinonranchhoa.org.
- Nothing new

V. Old Business:
VI. New Business:

VII. Architectural Review Committee:

- 5475 Flag Way; Proposed deck, and patio changes. They want to expand the existing deck
and upgrade the deck materials to composite and metal handrails. They also want to
replace the concrete patio with larger stamped colored concrete patio. Approval Letter sent.

- 5585 Flag Way 1. Proposed landscape changes. They are going to remove some of the
gravel and replace with grass to increase the size of their lawn. 2. They are looking to
replace the wood pickets on their deck hand with black metal. Lastly, they want to re-stain
the deck “American Walnut”

- Votes in favor of proposal, Amanda, Amy, Shane, Darryl, Mitzi, and Randi. No response
from Jeff. Approval letter sent vis email on 8/4/2021.

- 5475 Sample Way; would like to add stairway from their second-floor deck down to the patio

- Votes in favor of proposal, Amanda, Amy, Shane, Darryl, and Randi. No response from Mitzi
and Jeff. Proposal passes. Need copy of approval letter.

- 5580 Sample Way - Proposed deck upgrades and changes. They want to replace the wood
deck board for composite material the color is “cabin” which is a light brown color and
replace the wood handrail with a metal, similar as many other decks in our neighborhood.

- Votes in favor of proposal, Amanda, Amy, Mitzi, Randi, Darryl, Jeff. Frank will send approval
letter.

- 5580 Flag Way deck enlargement and composite request. Amanda, Jeff, Darryl, Randi, and
Mitzi approved. Randi will send approval letter.



VIl. Neighborhood covenant and bylaws enforcement:
Neighborhood covenant and bylaws enforcement - Inspection Report and Log:

Note: HOA board did a neighborhood walkthrough on August 8, 2021, manger follow up on
August 24th. See attached. Wil schedule next walkthrough at Oct meeting.

NOTES CARRIED FORWARD: Note: Amanda sent a general request for street and curb /gutter repairs to the city on
11/7/18. The city has marked the streets with white paint, presumably where repairs will be made. Amanda provided Shane
with the for-job number and email to follow up with the City to see where we are in the schedule and what can be done.
Amanda also mentioned in the last email to the members to submit their sidewalk and curb and gutter repair requests
directly with the city. Update: The city did partially fill one of the cracks on Navin, in Late August, but still has much to do.

Vill. Community Events.
Social report:

Ice cream social scheduled for Aug 21st, had lower participation than previous events. Leftover
ice cream and hamburgers available for future event. Proposed fall event. Date TBD.

The next HOA Board of Directors meeting will be on September 215t at 6:30pm.



Agenda Attachments

July Expense Report

Cixco Sysems, Inc
Totsd Cisco Systems, e
Colo Spge Utmtes
Tatd Cdo Spgs Wilties

Corbran‘s Landscaping. LLC

Tatd Corbran’s Landscaping, LLC
GFL Environmental Inc

Tatd GFL Ermimorments Inc
Tall Timbers Tree and $hrub Sarvica

Totsd Tl Timbers Tree and Shrub Sendce
TOTAL

Balance Sheet as of July 31, 2021

Type Dak Num Mamo Account Amount
Chadck 071142021 autopay marthly WebEx Sub. Computer and ternet Expenses 15.53
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Bill 2o 30 day senice dame Liities 527
708.69
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Bill 07/01/2021 0050588917 Juy rash & moyling. Tash & moycing Expose 100238
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Jul 31, 21

ASSETS
Current Assets

Checking/Savings

Pay Pal 10.00
Wells Fargo-Savings (Reserwesg 1277875
Wells Fargo - Checking 20,448.57
Total Checking/Savings 33,237.32
Accounts Receivable
Accounts Receivable 823.90
Total Accounts Receivable 823.90
Total Current Assets 34,081.22
TOTAL ASSETS 34,061.22
LIABILITIES & EQUITY
Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 1,483.84

Total Accounts Payable 1,483.84

Total Current Liabilities 1,482.84

Total Liabilities 1,483.84
Equity

HOA member's - Equity 2933.82

Operational Reserves 5,000.00

Replacement Reserves 12778.75

Net Income 11,884.81

Total Equity 32,577.28

TOTAL LIABILITIES & EQUITY _34,061.22

Revenue & Expenses actual vs budget as of July 30, 2021 (next page).




Pinon Ranch HOA - 2021 Budget vs Actual as of July 31, 2021

Actua
22
w21 to
Buoget | wsian m

REVENUE 2021 Actual revenue and expense notes.
HOA Amsssments $18095 $17.788  -S329 one member haznet paid
Trash & Recycling Assesmment $12582  $1234 8772 more o signed up for recyeling ian originally essmated
Craditcard/ conv. fees 75 $15 -860 |tower falis went for i wo payment option, than esemead
intsrsst 0
Lab Bos/ NSFfees 0
Tits Co& AdminFess $150
Working Ca pital confributions s127
Les: Reserves -$1.545
To! Fevenus $29.464
EXPENSES
Administatwe Services 52410 months  go
Bank servics charges $100 e payingvia AGH b ansters Insted of charks
Business Parmits & o ducation $200 5. fees (DORAL SOS) plus 0psonal COND membership.
Computsr & intsrat Expensss 5300 haves months ® go
Insurance Expenss $2145 haveto pay the majoirty of insurance in November
Imigation equipment repairs $800 have3 month more months
Lawn & Tres Maintsnance $3.900 have3 month more months
Offcs Supplies s57
Postags 2nd PO Box $120
Printng and fe producton S0
Professiona | Fees $1500 5203 -81,197 coatac retums 30d forms
snow remowal $1.500 $597  -8903 s28 havetne 3 moremanmsof pessible snow &
Social Functions 0 S0 80 |vord w make thiz 3n optiona| conwibution
Trash & Recycling expensss $12562 $7.747 -8$4,815 :zu maveanest$3315 inTrash & recyciing bills
Utarties $4000 $1834 -82 166 28 haves momna w g0
Tol Expensss 464 515645 -§13 819 amnave smonthstogo
EXCESS OF REVENUE OVER EXPENSES 0 S14011
HOA Trash 2021 ‘m‘" fetal | Eszmama
O T S R
REVENUE
HOA Trash ® rvics 2ssssaments 59790 2,70 =70
Optonal Recycling $2772 8,54 s54
Total Trash & Recycling Revenue $12562  $1333%4 $13324
EXPENSES
Administatve Services ss71 S0
Trash vendor 58910 s
Recycling vendor $2513 2288
Collscton lostss & dumper 568 528
Total Trash & Recycling Expenses $12582 $8275
EXCESS OF REVENUE OVER EXPENSES 0

Neighborhood covenant and bylaws enforcement - Inspection

Report and Log:
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Flag Way

Enforcement action report 24-Aug-21
Courbsy itr Follow up Warning Lt
Address| Street Issue Dats aate Notes dab Fine $| Result
5220 Flaz
saa5|Fiaz
5450|Flag
Compk = ing o 0 ghbour Waz very minor, hehas cont To
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