
Pinon Ranch HOA - Board Meeting Minutes 

 
Date: January 08, 2020 
Time: 6:30pm 
Place: 2139 Chuckwagon # 210, CS, CO 80919 

Attendees: Amanda Brush, Floyd “Shane” Smith, Mitzi Higham, Shawna Uehling, Frank 
Hibbitts. Absent: Stephen Schleiker, Bradley Jadin, Jeff Hansen 
 
Meeting called to order at 6:37, quorum confirmed (a majority or 4).  

Board voted 4-0 to accept Minutes from October.  

 
I. Board Member Comments for items not included on agenda: None.  
 
II. HOA Member Comments on Topics NOT on the Agenda: None.  
 
III. Manager Report: 
 

Banking:  

Deposits (Wells Fargo) $227.00 Oct, $277.00 for November and $0.00 for December 

Account Balances of 10/31/2019: Checking account $8,01.56, Savings (Replacement 

Reserves) $8,527.66, and PayPal $10.00.  

Account Balances of 11/30/2019: Checking account $4,707.98, Savings (Replacement 

Reserves) $8,527.87, and PayPal $10.00.  

Account Balances of 12/31/2019: Checking account $4,707.98, Savings (Replacement 

Reserves) $8,528.09, and PayPal $10.00.  

 
1. October, November and December Expenses (see attached expense report).  

 
2. As of May 25, 2019, all members are current.  

 
3. The 2020 HOA Assessment / Trash and optional recycling billing to go out via email within 7 

days, Once the board decides on which insurance options to go with (see new business).  
 

4. Social fund Donations balance is $124.02 as of 12/31/19.  
 

5. Landscape Maintenance; Corbran’s current contract expires on 3/31/2020. Need to get quote 
for 2020.   

 
6. Fence repairs and re-staining; work completed in mid-November; final cost $4180.00.  

 
7. Snow removal; Dennis D. is still providing this service.   



 
8. 4th Quarter Balance Sheet, ready to post to website (see attached). 

 
9. 2019 Statement of Revenue and Expenses, Budget vs Actual and 2020 Budget ready to post 

to website (see attached). Good new we finished $3724 under budget! 
 

10. 2020 Proposed Budget was approved in October; however, the board will need to see 
attached approve proposals before we can bill the membership for the 2020 HOA dues, 
Insurance and trash (see new business).   

 
11.  Required HOA registration with the State of Colorado dept of Real Estate (DORA) is 

completed. Cost $33.00.  
 

 

IV. Webmaster Report: 
• Domain Name is: pinonranchhoa.org.  

• New website needs to be updated with latest minutes and financial statements.  
 
 

 

V. Old Business: 
 

1. HOA Trash service: 
 

The membership approved amending the covenants to add HOA trash service with the needed 

2/3 majority, via their signatures on the HOA trash service petition back in November. Notice 

was emailed to the membership on 11/24/2019 that the petition was successful.   

Discussion: Board and management talked about the next steps that need to be taken to get the 

amendment recorded with the El Paso county clerk.  

 

VI. New Business:    

1. Officer Elections.  
• President, Amanda B.  was nominated to continue as President. Motion passed with a 

4-0 vote.  
 

• Vice President & Secretary, Bradley J. was nominated. Motion passed with a 4-0 vote.   
 

• Treasurer, Shane S. nominated to continue as Treasurer. Motion passed with a 4-0 
vote.   

 

• Mitzi H, Steve S., Shawna U. and Jeff H.  will be Members at Large.  

 

2. Insurance policy renewals and options.  All of Insurance current policy’s except for 
workman compensation will expire on 1/11/2020!  The 2020 Insurance renewal 
package was emailed to the board on 12/13/2019 for review.  



Management recommends that we go with Westchester for the Commercial Package Policy for 

the following reasons:   

• Their deducible is $1000 for a Hail and Wind Damage, whereas Dean & Homer is 
$5000.   Note; the cost to re-stain the fence is about $4000, so I the event that we have 
a bad hailstorm that chips off the paint and some of the wood we would have little or 
no coverage with Dean and Homer.  

 

• Westchester use replacement cost vs Actual cash value in, in coming up with how they 
value what they will pay.  When you have a 20-year-old fence with 20 years of 
depreciation vs what it is cost today to replace it that is a big difference. Actual cash 

value is the amount equal to the replacement cost minus depreciation of a 
damaged or stolen property at the time of the loss. It is the actual value for which the 
property could be sold, which is always less than what it would cost to replace it. 

 

• Yes, the yearly cost is $156 more for Westchester, the amount of additional coverage is 
well worth it, in my opinion.  The $156 / 55 homes = $2.83 more per home on the 
annual assessment. 

 
Shane motioned that we go with Westchester (Commercial and property) and renew the 
other two policies (Fidelity & crime, Association professional liability / Directors and 
Officers), Shawna seconded. Motion passed with 4-0 vote.  
 
Lastly; motion made to change the renewal date for the above-mentioned policies to 
November 1st instead of January 11th, this change will allow more time to review and 
vote on policies at our October meetings.  Motion passed with 4-0 vote.  
 
 
 

3. Trash Pricing Policy (see attached).  
 
Shane motioned to accept Policy as written. Shawna seconded. Motion passed with 3-0 
vote, with Mitzi abstaining.  
   
 

4. HOA Management contract renewal; 6510 Property management has offered to renew it 
services for 2020, proposal was sent to HOA board member on 12/28/2019 for review.  

 The biggest change is adding the 5% administration fee for HOA trash and recycling and giving 
the members the option to pay in 2 payments instead of one. The proposed base rate has 
increased about 3% from $190 to $195 per month.  Also new is a $7.50 PayPal processing fee 
due to the additional time involved in processing and collecting HOA dues and PayPal fees made 
using this optional method.  We are now set up to receive payment via a ACH bank transfer, and 
the payment is deposited directly into our bank account for a low $1.00 process fee vs. the 3% 
that PayPal charges  which would amount to about $17 if a member chooses to use PayPal. Note 
we paid $54 in PayPal fee this year. 
 

Shane motioned to accept; Shawna seconded. Motion passed with 4-0 vote.  
 

 

5. Landscape Xeriscape standards (Item tabled this item, due to time constraints)  



• See attached example from the city of Aurora. Proposed by Frank Hibbitts, to 
start discussion on possibilities such as:  

• No ZEROscape or gravel / rock only.  

• A minimum number of trees and bushes in the front yard.    

• A 25% to 50% plant coverage standard (Aurora requires 50% plant coverage, 
based on mature plant sizes).  

  

6. 2018 Budget surplus: Shawna Motioned that we allocate $1000 of the 2018 Budget 
surplus to Operational Reserves and the balance of $2724 to Replacement Reserves, due 
to the increase risk of collection losses, and legal expenses related to amending the 
covenants to add trash service. Shane seconded the motion. Motion passed with 4-0 vote. 
 

 
VII. Architectural Review Committee: 
 
5505 Sample Way; Board needs vote on landscape changes (removed pine tree and replace 

with a bush). Management recommends approval. Board voted 4-0 to approve. Board still 

needs to send out approval letter.  

5470 Flag Way; roof color change, approval letter sent 11/15/2019.  

5490 Flag Way; 2 car garage door, style change. Approval letter sent 11/15.  

5590 Flag Way; Backyard play structure. Approval letter sent 11/15/2019.    

 
   

VII. Neighborhood covenant and bylaws enforcement: 
Last inspection by the board was on August 4, 2019.  Follow up inspections by HOA manager 
on 1/7/2020 (see attached report / inspection log). Next walk-through by the HOA Board will 
be on Saturday February 22, 2020.  
 
Note: Amanda sent a general request for street and curb /gutter repairs to the city on 
11/7/18. The city has marked the streets with white paint, presumably where repairs will 
be made. 
 

 
VIII. Community Events 
 
The next HOA Board of Directors meeting will be on Monday February 3, 2020 at 6:30pm, 
at Starbucks, 4465 Centennial Blvd, CS CO  80907.  



Agenda Attachments

 
 



 
 
October to December Expense Report 
 



 
 
 
 
 
 
 
 
 
 
 
Proposed Trash Pricing Policy:  





 



 
 
 
 

Neighborhood covenant and bylaws enforcement - Inspection Report and Log:   



 



 
 


