
Pinon Ranch HOA - Board Meeting Minutes  

 
Date: April 11, 2019 
Time: 6:30pm; 6:41pm call to order 
Place: 2139 Chuck wagon, Suite 216, CS CO 80919. 
Attendees: Frank H., Bradley G., Shawna U., Shane S. 
 
Call to Order, Confirm Quorum (a majority or 3), Accept Minutes from March and 

February.  

Bradley G. motioned to approve Feb minutes after Frank H. attached financials, Shane S. 

seconds, passed unanimously. 

Shawna U. motioned to approve March minutes, Shane S. seconds, passed unanimously. 

 
I. Board Member Comments: 
None 

II. HOA Member Comments on Topics NOT on the Agenda: 
None present; none. 
III. Manager Report: 
 

Banking:  

Deposits (Wells Fargo) $4496, plus $1500 transfer from PayPal to Checking = $5996.00 

Deposits (PayPal) $359.00.  We paid $10.71 in PayPal processing fees in March.   

Account Balances of 3/31/19: Checking account $21,600.19, Savings (Replacement 

Reserves) $4,208.25, and PayPal $590.98.  

 
1. March Expenses (see attached expense report).  

 
2. As of April 1, all members are current except for Dennis D., who is currently providing snow 

removal for the HOA at a highly discounted rate, we will settle his account once we are done 
with snow removal for the season.   

 
a. Dennis D. HOA dues will be due in May 15th and we will apply a credit for his snow 

removal services.   Currently Dennis D. has $180 credit. 
 

3. Social fund Donations balance is $294.19 as of 3/8/19. Donations so far for 2019 are 
$263.00. We ended 2018 with a balance of $31.19.    

 
4. Landscape Maintenance; The current plan is to reactivate the irrigation system on or about 

May 1st. We will also need to have CSU turn the water back on in late April.  Corbran’s contract 
starts on April 1st, April and early May activities include spring cleanup, core aeration and 



fertilization, all rock and/or planting beds will have herbicide and pre-emergent mixtures 
applied.   
 

5. Snow removal; Member Dennis D. is continuing to take care of snow removal and ice melt as 
noted on the March expense report.  
 

6. Fence repairs and re-staining (see new business). Also, the board will need to decide on stain 
color.  

 
7. Current Website (pinonhoa.com): Contract expired 2/29/2019.  Amanda launched our new 

website Pinonranchhoa.org in February. See (See webmaster report).  We asked old provider 
to shut down our old website as of February 28th. Old website was still active on March 8. We 
have asked them to take down the old website on March 2 and again on March 31, 2019. 

 
a. Frank H. to call them and verbally ask for the removal of the website. 
 

8. We renewed our workman compensation insurance effective April 1, 2019 to April 1, 2020 for 
an estimate of $350.00. Note; final cost is subject to the results of the yearly insurance audit.    

 
 

IV. Webmaster Report: 
 

• Domain Name will be: pinonranchhoa.org. 
o Need updated budget 
o Upload latest financial documents 
o Upload approved and pending minutes 

▪ Including “pending approval” so residents don’t have to wait months for 
info. 

 

V. Old Business: 
1. Trash Club: 

A vote on adding trash service was placed on the ballot at the annual meeting, and the results 

were the vast majority were in favor of moving forward with trying to add trash service.  The next 

step is to look at what changes will be needed to our covenants in order to accomplish this, 

since we would exceed the 10% maximum yearly increase in HOA dues as stated in the 

covenants.    Note: Board voted to further explore the option in the last meeting of 

amending the covenants to allow for community trash service: 

 

• Add Trash Service as a common expense (to Section 1.8 - Common 
Expenses, by adding a new paragraph (h):  Starting in the Year 2019 
Community Trash Service will added be a common expense as allowed under 
section 1.8(g) and for very year thereafter for as long as trash expenses do not 
exceed the trash revenue by more than 5%. Community Trash service will be 
added to the HOA assessment.   (Note: final language and terms to be 
determined).   

  

• A waiver of the 10% maximum increase rule for 2018 and 2019 (Section 5.4 
– Maximum Assessment (b)ii), by adding a new paragraph (e): The 10% 



maximum annual increase in assessments as stated in section 5.4(b)ii will be 
waived in the years 2019 and 2020 for the sole purpose of adding trash service 
as a Common Expense.  (Note: final language and terms to be determined).   

 

• Add a new paragraph to Section 6.14 Refuse or a whole new section 6.27 
Community Trash Service. Owners are responsibility for any damages to trash 
and recycle receptacles, recycling charges, and any additional charges assessed 
by the HOA trash vendor. (Note: final language and terms to be determined).   

 
 

• Board and / or attorney will need to design a document to amend the 
covenants that complies with the covenants Section 11.3 Amendment of 

Declaration by Owners. Per the Colorado Non-Profit Act (7-127-109. Action by 

written ballot), it does NOT appear that we can use a written ballot.  
 
 

• Board will need to schedule one or two Special Meeting(s) of the membership to 
discuss and vote on the proposed amendments to the covenants (as per Colo. 

Non-Profit Act: 7-127-102. Special meetings).   
 

• Board will need to deliver “Notice of Special Meeting” to the membership as 
required per the Colorado Non-Profit Act (30 days).  

 
Best Way changed ownership, but Troy U. confirmed that existing bids will still be honored. 

Amanda B. has not yet added the drafted paragraphs.  She will complete the draft by 4/22.  In 

the May meeting we will review and determine how to propose to the residents. 

 Possible June town hall meeting at country building for community input. 

 

 

VI. New Business: 

 
1. Fence repairs and re-staining:  

• Taylor Fence quote for replacing 17 boards and re-staining the entire HOA 700 
feet of fence…cost $9913.  

• Back to life deck and Fence, came out on 11/7 to get us a bid. They bid $4000 
which included replacing 10 boards.  We asked them to provide copies on 
insurance certificates, received copy of General Liability, still waiting on 
Workman Compensation.  

o Concern of quality. 
o Would use original Behr stain, would complete sooner. 

• Steve Kerr (Alpine Painting and Decorating Inc.), quoted $6040.  Amanda will 
ask for copies of Insurance certificates for general liability and workman 
compensation.  At the last board meeting the board voted to ask Steve K. if 
he could quote just doing part of the fence (4/6th) this Spring and doing the 
other 2/6th next Fall or next year.   

o If the ends are excluded, what would the cost be? 



o Concern of timeliness of completing the job 
o Quality of prep, Sherwin Williams stain, increased longevity 

• Board is also looking at having either some or all the work to be done by member 
volunteers.  

• Board will need decide a when this will be done and give the members who 
homes are next to the HOA fence at least 30 days’ notice of the planned work 
and give them time to trim their bushes and trees away from the fence.  
 
Shawna U. motions to accept the bid from Back to Life for $4000 including 
replacement of 10 boards, Shane S. seconds, approves unanimously. 
 
Shane S. will communicate with Back to Life to accept bid and schedule.  
Possible sprinkler shutoff consideration. 

 
2. 2019 Budgeted Transfer of $1775 to Replacement Reserves. Per the approved 2019 

Budget we are to make a transfer of $1775 to Replacement Reserves. Since all but one 
member has paid their 2019 HOA dues, Management recommends that we consider 
transferring this amount to Replacement Reserves now. This will increase the balance in 
Replacement Reserves to $5983 ($4208 current balance + $1775 = $5983).   

a. Frank H. will move these funds into the reserve fund. 
 

3. 2018 Budget Surplus, we finished the year off with a surplus of $3543. Management 
recommends that we consider transferring most of this amount to Replacement 
Reserves, which would give us total of $9526 ($4208 current balance + $1775, 2019 
budgeted transfer + $3543, 2018 surplus = $9526). Note: After the estimated cost of 
fence repairs and re-staining ($4000 to $6040), we would only have a balance of $5526 
to $3486 remaining in Replacement Reserves. 

a. Shawna U. motions to transfer $1000 to operational reserves and $2543 to 
replacement reserves, Bradley G. seconds, approved unanimously. 

 
Note 2; We currently have $3000 in operational reserves with the possibility of adding 
HOA trash service later this year we may want to consider transferring $1000 of the 
surplus to operational reserves due to the added collection risks.  
 

 

 
VII. Architectural Review Committee: 
 

1. The Board voted 4-0 with one abstention via email to approve an 8’ x 8’ concrete pad for 
a new hot tub in the backyard of 5505 Flag Way.  

a. Shawna U. to ask to have conduit painted to match house. 
 

2. The Board voted 4-0 with one abstention via email to approve an expanded deck and 
stairway for the backyard of 5455 Flag Way. They Also approved the use of upgraded 
deck materials and black metal railing. 
 

 
   

VII. Neighborhood covenant and bylaws enforcement: 



Last inspection by the board was on March 10, 2019. Follow up inspections by HOA manager 
on 4/10/19 (see attached report / inspection log). Next walk-through is Saturday April 27 at 
8:30. Amanda sent a general request for street and curb /gutter repairs to the city on 
11/7/18. The city has marked the streets with white paint, presumably where repairs will 
be made. 

 
 
A question has come up if the HOA has authority on the maintenance of the residents’ back yards.  Per 
Convents Section 6.9 backyards (lawns, decks, patios, etc.) should be maintained in the same manner as 
the front of the property.  During enforcement workarounds, notice have recently only been given for 
observations from the sidewalk.  If HOA receives a complaint about a specific issue with a fellow 
residents’ backyard, the HOA should work to review and resolve the issue. 
 

 
Next walk (April 27th at 8:30am) will conclude with elevating any open issues that have yet to be resolved 
prior to the walkaround. 
 
Shawn U. suggested Amanda B. to write warning letters within one week, not possible pay Frank H. to 
complete the following week.  Bradley G. seconded, approved unanimously. 
 

VIII. Community Events 
 
No Cinco de Mayo party.   

Summer bash proposed for some time June (15th?). 

Garage sale requested.  Perhaps on June 8th? 

 

 

The next HOA Board of Directors meeting will be on May 9th at 6:30 pm, at 2139 
Chuckwagon Rd, Suite 210 Colorado Springs, CO 80919.  
 
 

 
 
 
 



Agenda Attachments:  
 
March Expense report:  
 

 
 
 

Neighborhood covenant and bylaws enforcement log (next pages) 



 
 



 


